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Regional Flood Plan Updates

• Schedule

• RFP Items 

• Data Collection / Survey / 
Stakeholder Outreach

• Existing Flood Risk Data

• Survey Demo 

• Upcoming Schedule

• Discussion



Planning Schedule



Task 1 – Planning Area Description

• GOALS: 
1. Describe Flood Planning Region

2. Inventory and Assess Existing 
Infrastructure

3. Describe Funded/Ongoing Flood 
Mitigation Projects



Task 2 – Existing and Future Flood Hazard

• GOALS: 
1. Perform existing and future flood risk analyses

a. Hazard

b. Exposure

c. Vulnerability

• Hazard: Floodplain Quilt + Survey info

• Exposure: who/what might be exposed

• Vulnerability: critical structures + SVI

• Maps made available to the public



Task 2 – Existing and 
Future Flood Hazard

• Existing Flood Hazard
• FEMA NFHL

• Base Level Engineering (BLE)

• First American Flood Data Services 
(FAFDS)



Task 2 – Existing and 
Future Flood Hazard

• Floodplain Quilt

• Notes:
• Mostly approximate Zone A’s

• Very few detailed studies in the entire 
watershed

• No digital data in Panola County



Data Collection / Survey / Stakeholders

Agencies

Public

Existing
Flood
Risk

(RFP Task 2A)

• Floodplain Quilt
• Fathom Data

• Historic Flooding
• Previous Studies
• Existing 

Infrastructure
• Current/Proposed 

Projects

• Historic Flooding
• Flood risk not captured

Stakeholders



Flood Risk Input

Existing 
Flood 
Risk

Public 
Input

Supplemental 
Data

TWDB 
Floodplain 

Quilt

Web map 
data  + 
Public 

Meeting



Interactive Survey

Interactive Webmap

• Flood Prone Areas

• Flood Management Projects

Survey Questionnaire

• Based on user profile

• Community official/stakeholder

• Public

Data Upload

• Limited to 100 MB

• Secure File Transfer Link for larger files



Survey Demo

• Survey developed based on 
information requested during 
RFP cycle per TAC

• 54 Questions for local 
agencies/entities

• 15 Questions for public input

ACTION ITEMS

• RFPG survey questions – input

• Recommending to go live with 
survey in late-July

• Determine how long to keep 
survey active



GLO Coordination
• GLO PMs have approved

coordination with RFP efforts

• GLO has not yet approved release 
of GLO survey results.
• Can collect survey questions

• Can collect list of stakeholders who 
have and have not responded to GLO 
survey

Opportunity: Leverage GLO survey to 
target future stakeholder outreach 



Task 3 – Eval. & Recommend Floodplain 
Management Practices
• GOAL: 

• 3A: Evaluate and make recommendations on 
floodplain management practices within the 
region
• Identify and reduce risk and impact to life & property
• Avoid increasing or creating new risk by addressing 

future development

• 3B: Define overarching flood mitigation and 
management goals 
• Guides approach and recommendations
• Short term (10yr) & long term (30yr)
• Specific and achievable goals and will demonstrate 

progress upon implementation



Task 4 – Flood Mitigation Needs Analysis

• GOAL: Evaluate and make recommendations 
on floodplain management practices within 
the region
• Identify and reduce risk and impact to life & 

property

• Avoid increasing or creating new risk

• 4A: Mitigation Needs Analysis

• 4B: FME / FMS / FMP

• 4C: Technical Memorandum



Task 4 – Flood Mitigation Needs Analysis

• 4A: Mitigation Needs Analysis
• Identify most flood prone areas (data + FPM performance)

• Identify gaps

• 4B: Identify FME/FMS/FMP
• FME: Areas with inadequate data which need a detailed 

study/evaluation

• FMS: Strategy recommendations to reduce risk of flooding

• FMP: Constructable projects to reduce flood risk

• ALL MUST BE VOTED ON/APPROVED BY RFPG  October

• 4C: Technical Memorandum
• DUE JANUARY 2022 to TWDB



Planning Schedule

JULY AUGUST SEPTEMBER OCTOBER
• Consultant Team (CT) 

to present survey for 
review & approval

• Survey goes live to 
stakeholders and 
public in late July

• CT to tentatively 
complete tasks 2A 
and 2B.

• Hold RFPG Meeting
• Discuss date/ 

format for public 
meeting (existing 
flood risk)

• Discuss Floodplain 
Mgmt Standards/ 
Goals

• Hold public meeting 
to present existing 
flood risk
• TWC 16.062(d)

• RFPG to decide on:
• Floodplain Mgmt

Standards
• Regional Goals

• CT provides 
recommendations on 
FME/FMS/FMP for 
approval

• CT submits Technical 
Memo (Task 4C) to 
RFPG for review and 
comment.



Discussion


